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CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS

This presentation includesstatements that constitute forward-looking statements within the meaning of
Section27A of the SecuritiesAct of 1933, as amended,and Section21E of the SecuritiesExchangeAct of
1934, as amended. Thesestatements relate to future events or to our future financial performance,and
involveknownand unknownrisks,uncertaintiesandother factorsthat maycauseour actual results,levelsof
activity, performance,or achievementsto be materially different from any future results, levelsof activity,
performanceor achievementsexpressedor implied by theseforward-looking statements. Thesestatements
include,but are not limited to, information or assumptionsabout revenues,grossprofit, expenses,income,
capital and other expenditures,financing plans,capital structure,cashflow, liquidity, ƳŀƴŀƎŜƳŜƴǘΩǎplans,
goals and objectivesfor future operations and growth. In some cases,you can identify forward-looking
statements by the use of words such as άƳŀȅΣέάŎƻǳƭŘΣέάŜȄǇŜŎǘΣέάƛƴǘŜƴŘΣέάǇƭŀƴΣέάǎŜŜƪΣέάŀƴǘƛŎƛǇŀǘŜΣέ
άōŜƭƛŜǾŜΣέάŜǎǘƛƳŀǘŜΣέάǇǊŜŘƛŎǘΣέάǇƻǘŜƴǘƛŀƭΣέάŎƻƴǘƛƴǳŜΣέor the negativeof theseterms or other comparable
terminology. Youshouldnot placeunduerelianceon forward-looking statementssincethey involve known
and unknownrisks,uncertaintiesand other factors which are, in somecases,beyondour control and which
could materially affect actual results, levels of activity, performance or achievements. Certain of the
information containedherein concerningeconomictrends and performanceis basedupon or derived from
information provided by third-party consultantsand other industry sources. We have not independently
verifiedandcannotassurethe accuracyof anydata obtainedby or from thesesources.

Theforward-looking statementscontainedin this presentationare madeonly asof May 2010, and American
Dairy,Inc. is underno obligation to reviseor updatetheseforward-lookingstatements.
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Safe Harbor Statement



Business at a Glance
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× We are a leading producer and distributor of infant formula, milk powder, soybean and walnut 
powder products in China

Á Headquartered in Beijing

Á Over 47 years of operating history 

Á Processing facilities in Heilongjiang, Shanxi and Hebeiprovinces, with processing capacity of 1,250 
tons of milk powder per day

Á Packaging and distribution facilities in Kedong, Heilongjiang province and Langfang, Hebeiprovince

Á Dairy farms in Gannanand Kedong

× We are the first and only NYSE-listed Chinese dairy company

× Our brands, Feifan, Feiyueand FeihuiΣ ŀǊŜ ŀƳƻƴƎ /ƘƛƴŀΩǎ Ƴƻǎǘ ǊŜŎƻƎƴƛȊŜŘ ōǊŀƴŘǎ  

Á History of product excellence achieved through secured source of quality milk and stringent quality 
control 

Á Covers all market segments 

× Nationwide presence, with focus on tier 2 and 3 cities 

Á Over 95,000 retail outlets across China 

Á Presence in 29 provinces, including all tier 1 cities except Shanghai 



Company History
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1962 20052003

ωQuoted
on OTC

ωListed 
on NYSE 
Arca

ωLangfang 
distribution 
center 
commenced 
operation

ωBrought in 8000 
Australian 
Holstein cows

ωMelamine crisis 
broke, ADY 
passed all gov. 
inspections 

2008 2009

ÅFeihe, as a 
SOE, began 
operations

ωAcquired tangible 
assets of Nutricia, 
wholly-owned 
subsidiary of 
Royal Numico  in 
China

2006 2007

ωRaised 
$18.2M of 
7.75% 
Convertible 
Notes

ωRaised $80M of 
1% Guaranteed 
Senior Secured 
Convertibles 
Notes due 2012

ωRestructured 
1% Guaranteed 
Senior Secured 
Convertibles 
Notes due 2012

ωJune 8, 2009: 
Listed on NYSE 
main board

ωBegan capacity 
expansion project 
in Gannan and 
Longjiang facilities

ωRaised $63 M  
with Sequoia 
for 2.1 M 
shares

ÅBegan 
construction 
on two 
international 
accredited 
organic dairy 
farms in 
Gannanand 
Kedong

1997

ωChairman 
Leng led 
Management 
Buy Out



Capital Market Summary
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Á NYSE: ADY 

Á Price (as of 8/19/2010): $7.35

Á Shares outstanding (as of 6/30/2010): 22.3 million 

Á Market Cap (as of 8/19/2010): $163.7 million 

Revenue Net Income
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Company Highlights

Large Market Opportunity with Long-Term, High-Growth Prospects

A Leading Infant Formula Brand in China

Stringent Quality Control with State of the Art Equipment and Facilities

Nationwide Sales Force with Regional Distribution Centers

Vertically Integrated Business Model ςHigh Barriers to Entry

Experienced Management Team with Proven Track Record

Strong Financial Position and Profitability
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Company Overview
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V China is the second largest infant formula market behind the U.S., but is expected to grow to 
$12 billion by 2014 (surpassing the U.S.)

V Dairy consumption per capita in China is still significantly lower than in the U.S., Western 
Europe and more developed Asian nations such as Japan 

/ƘƛƴŀΩǎ LƴŦŀƴǘ CƻǊƳǳƭŀ aŀǊƪŜǘ

Dairy Product Consumption
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Source: 
(1) Euromonitor.  Includes aggregate consumption of milk products, cheese, yogurt, sour milk 

drinks and other dairy products.
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VInfant formula accounts for the majority of milk powder sales in China 

VAmerican Dairy had the third largest market share among domestic players 

/ƘƛƴŀΩǎ LƴŦŀƴǘ CƻǊƳǳƭŀ aŀǊƪŜǘ

Milk Powder Sales By Category

61%
9%

1%

28%

Infant Formula 

Adult Milk Powder

Pregnant Women 
Milk Powder 

Wholesale Milk 
Powder 

Source: AC Nielsen, Roland  Berger analysis

Source: Commercial  Information Center  of China (CIC)

/ƘƛƴŀΩǎ aƛƭƪ tƻǿŘŜǊ aŀǊƪŜǘ {ƘŀǊŜ (June  Ωмлύ

Dumex , 16.76%

Mead Johnson , 
12.06%

Nestle , 10.58%

Abbott , 7.29%Wyeth,
4.72%

Yili , 10.97%

Beingmate, 
7.13%

Feihe(ADY) 
4.72%

Synutra,
3.27%

Yashili, 
2.69%

Wandashan , 
3.88%

Others , 15.93%
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Competitive Landscape ς
Three Groups of Players 

Domestic 
National

Domestic 
Regional

International 

ÅDumex
ÅMead Johnson
ÅWyeth
ÅAbbott
ÅNestle 

ÅFeihe
ÅYili 
ÅSynutra
ÅYashili
ÅBeingmate

ÅNanshan
ÅWandashan
ÅOthers

*

*

*

ÅProven track record of more than 10 years in the Chinese 
infant formula market
ÅPremium and super premium pricing
ÅPerceived superior product quality and superior brand 

image
ÅStrong R&D capabilities
ÅLimited reach in tier 2 and 3 cities due to fragmented retail 

channels and the lack of modern logistics infrastructure

ÅDominant in tier 2 and 3 cities
ÅGaining market share from foreign producers in tier 1 cities
ÅStrong product mix ςlow to super premium pricing

ÅLimited brand recognition
ÅUnstable product quality
ÅPresence in regional market with the potential to 

increase scale and gain national presence  

Source: Industry interviews, Roland  Berger analysis

Market 
Share 
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Our Competitive Advantages 

VIŜƛƭƻƴƎƧƛŀƴƎ ƛǎ /ƘƛƴŀΩǎ 
premier milk-producing 
region at 47£north

VSituated in one of the 
three nutrient-rich black 
soil zones of the world

VNatural underground 
water reserves with a pH 
level of 8.5

VRich and fertile soil 
contributes to higher milk 
yield and quality

VThe central government 
allows one infant milk 
processing facility per 
county

VADI CŜƛƘŜΩǎwell-
established presence in 
Heilongjiang limits new 
entrants

VStrong local and 
provincial government 
relationships

VFavorable pricing offered 
to incentivize local 
ŦŀǊƳŜǊǎΩ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ 
sign exclusive contracts 
with ADI Feihe

VContracts with local 
farmers to access over 
200,000 dairy cows

Secured Access to High Quality Milk and State of the Art Production Equipment

The Heilongjiang 
Advantage

Favorable Government 
Support

Strong Relations with 
Local Farmers
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ADI Feihe Dairy Farms

VGannan and Kedong 
Farms: currently 
~15,000 Australian 
Hostein cows

VAverage yield of 8-
10 tons/yr per cow

!5¸ ƛǎ /ƘƛƴŀΩǎ CƛǊǎǘ ±ŜǊǘƛŎŀƭƭȅ LƴǘŜƎǊŀǘŜŘ 
Infant Formula Company

Contracts

VAccess to over 
200,000 cows

VAverage yield of 4 
tons/yr per cow

VOver 200 company-
owned milk stations 
across Heilongjiang 
Province

VLimited competition 
due to government 
regulation of station 
locations

VTotal processing 
capacity: 1,250 tons 
of liquid milk/day

VIncreasing capacity to 
1,920 tons/day by 
August 2010 and to 
2,820 tons/day by 
May 2011

VFacilities in 
Heilongjiang, Shanxi 
and Hebei Provinces

VSales and marketing 
force of 1,500 to 
cover over 95,000
retail outlets

VPackaging and 
distribution facilities 
in Kedong 
(Heilongjiang) and 
Langfang (Hebei)

Company-Owned 
Milk Collection 

Stations

State of the Art 
Processing Facilities

Nationwide 
Distribution

Secured Access to 
Milk
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Our Geographic Footprint

Production Center, Gannan Production Center, Baiquan Production, Distribution & 
Packaging Center, Kedong

Dairy Farm, Kedong

Dairy Farm, Gannan

Corporate Headquarters, Beijing

Production Center, Qiqihaer

Packaging & Distribution Center, 
Langfang

Production, Distribution & Packaging 
Center for Walnut and Soybean 
Products, Shanxi

Hebei Province

Shanxi Province

Chengdu

Heilongjiang Province

Beijing

Shanghai

Guangzhou
Shenzhen

Tier-1 cities

Dairy farm construction

Logistics Center, Chengdu and Wuhan

Longjiang

Tier 1 cities

Dairy farm construction

Production facility under construction: 
Gannan: +700 tons/day by Aug 2010
Longjiang: +900 tons/day by May 2011

Wuhan


